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Holy Rosary School Commission Minutes 
Thursday, May 8, 2014 

6:00 p.m. 
 

Attendance: 
 
Members attending: George Hofbauer, Ann Summers, Mike Hooks, Terry 
Burns, Brett Conway, Chris Henggeler, Amy Huber, Maritherese Thomas, 
Christine Tobin-Presser, John Vair, Cindy Wingo, Conrad Smucker 
 
Tracy Honner and Ken Tews did not attend. 
 

Introduction of New Members 
 

The Commission welcomed new members Kevin McMahan, Mike Curran, Mark 
Golubiec and Pat Galvin, all in attendance. 
 
Approval of April Minutes 
 
The April meeting minutes were approved.  
 
Anti-Bullying Policy 
 
Vice Principal Ted Mohrbacher walked the Commission through the school’s 
existing anti-bullying policy including identifying bullying, information gathering, 
communication with parents, creation of an action plan and communication with 
school supervisory personnel.  Vice Principal Mohrbacher described the 
curriculum for the various grades regarding education and prevention of bullying.  
The school will continue to work to ensure that its policy is up-to-date, teachers 
are educated and parent communication regarding bullying is consistent.  It was 
suggested that the information also be presented at a Parents Club meeting. 
 
Financial Report 
 
Mary Simpson, John Vair and Mark Golubiec discussed the year-end financials 
reporting.  The School's actual expenses through March show an $80K positive 
variance to budget.  BASE revenue and expenses are running at a deficit which 
will reduce the positive variance.  Mary forecasts that the School will finish the 
year with little or no variance to the Budget.  It was discussed that a surplus, if 
any, would be contributed to the Centennial Fund.  Regarding the 2014-2015 
budget, after submission to the Parish Finance Council, Mary discovered that 
the benefits costs needed to be increased by $33K.  She has since found a way 
to offset that increase with adjustments to BASE and benefits, restoring the 
School's budgeted expenses for next year to the original submitted amount. 
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Remaining White Paper Recommendations 
 
School Commission President Ann Summers discussed the strategy with respect 
to the remaining White Paper recommendations.  Recommendations 2, 3 and 5 
involve matters that the Commission addressed during the year in connection 
with budgeting (minimum tuition increase, registration fee, preschool tuition).  
The remaining White Paper recommendations will be the subject of a survey to 
be included in the ECF and/or sent to parents by a separate email blast. 
 
Strategic Plan Proposal 
 
Mike Hooks distributed a draft of a Commission update on the progress of the 
White Paper.  The draft was discussed and the goal is to provide the document 
to the parent community in the last week of May. 
 
Registration Numbers 
 
Principal George Hofbauer provided a document setting forth current registration 
numbers.  As of the date of the meeting, 484 students were registered for the 
2014-15 school year.   Principal Hofbauer discussed strategy with respect to 
marketing the school to prospective students/families. 
 
Fundraising Update 
 
Terry Burns provided the Committee with a Development Update Report as of 
May 5, 2014 summarizing the 2013-14 fundraising results of the Annual Fund, 
the Centennial Campaign, the Magazine Drive, the Tree Lot and the Heart 
Auction.  Terry also described the Development Committee’s strategy with 
respect to positioning the Annual Fund communications to yield the best results. 
 
Technology Update 
 
Chris Henngeler summarized some challenges relating to the security plan.  The 
Technology Committee continues to work to identify the infrastructure so that 
options can be defined. 
 
Nominations for School Commission Vice President 
 
Cindy Wingo nominated Brett Conway for School Commission Vice President.  
The nomination was seconded and Brett was approved for the position through a 
Commission vote. 
 
Uniform Policy Changes 
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Parent Club President Cindy Wingo presented the School Commission with a 
detailed analysis of the existing uniform policy, including its history and a 
comparison to the uniform policy in other Catholic schools.  The proposed 
uniform changes supported by the Parents Club were presented to the 
Commission, as were the results of the faculty survey with respect to the same.  
The following motions were proposed and duly passed by the Commission: 
 

Motion No. 1:  Governance of the Holy Rosary School uniform 
policy shall be the responsibility of the Parents Club Board with 
approvals for significant changes by the School Commission. 

Motion No. 2:  Current Holy Rosary School uniform policy shall be 
updated and amended in accordance with the Parents Club Board 
recommendations for the school year beginning 2014-15.    

Volunteer Hours 
Ann Summers distributed for the Commission’s consideration her analysis of 
some of the challenges relating to Holy Rosary’s existing volunteer staffing 
policies for fundraising events, as well as a comparison of parent commitment 
requirements found in other schools within the Archdiocese.  Ann further 
discussed the benefits of converting to an online volunteer tracking application, 
such as OurVolts.com. 
End of Year Party 
The end of year party was scheduled for Friday, June 6, 2014 at the home of 
Mike Hooks. 
Principal’s Report 
Principal Hofbauer discussed his view that the numerous positive programs, e.g, 
the drama program, that the School encompasses need to be communicated to 
the larger community in terms of marketing. 
Only one Heart Auction attendee expressed an issue with misunderstanding how 
the Fund-an-Item donations would be used, however, the attendee did not want 
his donation returned. 
Principal Hofbauer briefly discussed the new Call to Protect approach with 
respect to volunteers. 
The Commission reviewed the data with respect to the high schools to be 
attended by this year’s graduating 8th graders. 
Principal Hofbauer discussed his handout regarding teacher pay scale, as well as 
the replacement of the IBTS and the new testing schedule. 
The meeting was adjourned. 
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